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LARGE SCALE PROJECT “YOUR WAY TO TOLERANCE” 


Second work meeting of coordinators for the Large Scale Project

 “Your Way to Tolerance”
Town of Koprivshitsa, Bulgaria, 15 – 17 October 2004
Participants in the meeting:

1. Jose Neira – Spain

2. Katarina Meden – Slovenia

3. Mikolett Kis – Hungary

4. Lucia Colonna – Italy

5. Ricardo Otero – Spain

6. Katrin Pollinger – Austria

7. Petko Kutanoski – Macedonia

8. Kiro Popovski – Macedonia

9. Darko Stanic – Serbia

10. Vladimir Damianovic – Serbia

11. Dessislava Ilieva – Bulgaria

12. Anton Valev – Bulgaria

13. Lyubka Yonkova – Bulgaria

14. Teodor Daskalov – Bulgaria

15. Milian Arsov- Bulgaria

2 assistants

Katrin reported about the seminar in Romania:

· It will be useful to have one person responsible for the topic “young women from minorities”

· At this event participants learn more about the minorities at all.

· It is necessary to have a concrete time schedule for the work, which must be done.

· There some of the participants made presentation about the work they done

· The evaluation blank must be anonym and in it it’s good to have possibility to write something, not only to put the numbers  

Teodor:

In this project are involved 12 partners and this was our main idea – to have the possibility to work together in this specific area.

Lucia:

· There are some problems with communications – She had wrong information about the meeting and because of this she misses some important things for organization of the meeting.

· It’s very important to know in advanced where will be the meeting, when will be, and how to travel to there.

· It will have better communication between partner organizations if they use mailing list.

Teodor:

We will update regularly the information on the web site, so every participant will know everything in advance

Lucia:

It is necessary to use object in the e-mail, and some short description about the mails-YWTT

Anton:

It will be very useful to use e-mail groups for exp. Yahoo group, and the name of the group will be like object of the mail 

Lucia:

It will be useful participants to fill questionnaires when they go home, because they can shares some ideas and then to present the results.

Nikoletta:

There was not enough time to prepare the participants for the seminar in Romania, so we must have the concrete program earlier.

Katarina:

It will be useful for every country partner to have original project approved from the commission and especially the financial part. 

Anton:

We will send you the approved project and the explanation of the difference between original project and the approved one.

Katarina:

Another problem is that some of the lectors didn’t speak English, but it is absolutely necessary every trainer to know English and to work in English.

Teodor:

There re some changes to discuss in the project.

· The duration of the project is enlarged till the end of June 2005

· After the second training course between 15.12.2004 and 15.02.2005 there will have no activities because of the report.   

· There will be one more working meeting and two evaluation meetings for the coordinators.

· It is better to have the coordinating meeting after the second training course – between 10 – 12 of December 2004.(not accepted )

Katarina:

It is better first to decide what to do and after this when to do the meeting.

Lucia:

· If we decide some periods for work we must to respect them.

· It is useful to know the budget for each country earlier and the numbers of participants for each country.

· How is the thing with the trainers?

Teodor:

· For every training course we will have three lectures.

· Everyone of the trainers is co-financing the project by its own organization, the YWTT project does not pay to him anything, but it covers his travel, accommodation and food expenses;

Lucia:

· The program is youth so it is good more of the activities to be unformed like games or after youth activities. And it is necessary every day some of the participants to prepare daily reports.

· It is no necessary for the participants to be accommodating in the four stars hotel, they need only the basic services – for fun, eat, and free place

· In the middle of the week participants must have some outdoors activities/cultural visits to learn more about the host country and the cultures.

Teodor:

More about the programs:

In the original project we must to have

· 3 seminars

· 3 training courses

· 6 coordinators meetings

· 1 traveling exhibition

· 7 open air happenings

Seminars:

1. Romania -passed

2. Serbia – March 2005

3. Croatia – May 2005

Training courses:

1. Ohrid lake, Struga -passed

2. Bulgaria – December 2004

3. Bulgaria – April 2005

Presentation about seminar in Serbia

Till this moment in Serbia worked special program for young people and students – Every of the participants have special card with possibility to have some discounts and information not only in Serbia. This card is valid to the end of the year and next one every participants will have new one.

We suggest the seminar to be held in Beograd. The topic is Youth leaders. The program will be supported from some European institutions. 

Open air activities:

In all partner countries for one morning will have activities on a public place with stickers and logos and this happening will open the traveling exhibition. The exhibition will stay for a week in every partner country. There will have concrete plan for exhibitions and the last one will held in Spain. With the materials of the exhibition will be made CD and then will be last coordinator evaluation meeting.

Selection of drawings and essays:

Jury, including:

Jose, Ricardo, Teodor, Katarina, Petko, Lubka, is evaluating the submitted proposals!

The winners of the competitions will e published in the calendar for 2005, the essays winners will be invited to the Second training course!

A group, led by Anton, discussed the format and contents of the passport for Tolerance. NO decisions have been made till the existing similar products are not seen and check them careful.
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